Strategic Plan 2014-2018
4. Organisational Structure & Internal Systems
	GOAL
	OBJECTIVES
	TARGET DATE
	RESPONSIBILITY
	RESOURCES REQUIRED
	INDICATORS OF SUCCESS

	4.1 To develop the College's organinsational structure so that it provides clear channels of communication and lines of authority and responsibility.
	4.1.1 To review the current Organisational structure;
	Continuous
	
	
	

	
	4.1.2  To encourage improved communication and cooperation between faculties;

	Continuous
	
	
	

	
	4.1.3 To empower staff to be more responsibility in their day to day routines;

	Continuous
	
	
	

	
	4.1.4 To create an Institutional Research cell;
	
	
	
	

	
	4.1.5 To promote improved use of the Atrium to support continuous improvement;
	Continuous
	
	
	

	4.2 To enhance the College's current internals systems. 
	4.2.1 To introduce an on-line registration system;
	Continuous

	
	
	

	
	4.2.2 The create a credit/debit card payment system;
	Continuous
	
	
	

	SWOT ANALYSIS MAY 2012
Points raised; On-line Registration, Use of debit/credit cards, reducing class sizes, restructuring of College's organisational structure, review of policies and procedures 




